
Malpas Alport Governors Tasks and Policies- Yearly Planner 

Full Governing Board 

Chair: Arwyn Jones 

Autumn Spring Summer 

Policies: 
Teacher’s Pay 
Admissions 
Instrument of Government 
Safeguarding- Child protection  
 

Policies: 
Capability of staff 
ECT 
Relationships & Sex education 
Governors’ allowances (schemes 
for paying)  
 
Equality information and 
objectives (public sector equality 
duty) statement for publication 4 
years 

Policies: 
Allegations of abuse against 
staff  
Gov Code of Conduct 
Staff discipline, conduct and 
grievance 
 
Acceptable Use 3 yr 
 

Presentations: 
Pupil Voice- school council 
 

Presentations: 
RWI 

Presentations: 
EY 

Items: 
Elect a Chair 
Elect Chairs of Committees 
Review membership 
Pecuniary Interests form 
Code of Conduct 
Minutes 
Matters Arising 
School Bulletin 
 
Report from Chair of BMC 
Report from Chair of AW 
(Safeguarding & SEND) 
 
HT Report 
Exclusions 
Incidents 
 
Staff Appraisal 
SIP 
SES 
Review & Approve Budget 
HT & Staff Wellbeing 

Items: 
Minutes 
Matters Arising 
School Bulletin 
 
Report from Chair of BMC 
Report from Chair of AW 
(Safeguarding & SEND) 
 
HT Report 
Exclusions 
Incidents 
 
SIP 
SES 
IDSR 
 
Review & Approve Budget 
HT & Staff Wellbeing 
 

Items: 
Minutes 
Matters Arising 
School Bulletin 
 
Report from Chair of BMC 
Report from Chair of AW 
(Safeguarding & SEND) 
 
HT Report 
Residential Visits 
Exclusions 
Incidents 
 
SIP 
SES 
 
Review & Approve Budget 
HT & Staff Wellbeing 
 
Set meeting dates for coming 
year 
  

Actions: 
Elect Pay Committee & set date 
Link Gov feedback 
Review Training  
Governor Impact 
Chairs and Vice Chair Actions 
Date & time of next meeting 

Actions: 
Link Gov feedback 
Review Training  
Governor Impact 
Chairs and Vice Chair Actions 
Date & time of next meeting 

Actions: 
Link Gov feedback 
Review Training  
Governor Impact 
Chairs and Vice Chair Actions 
Date & time of next meeting 



 

 


